
FIVE PRINCIPLES FOR

WORKPLACE COMMUNIC ATIONS & CHANGE MANAGEM ENT

Change is constant. As markets evolve, competitors 
disrupt, and priorities shift, employees work to 
understand what’s happening, why it matters, and  
how it affects them.

A deliberate approach to workplace communication and 
change management helps leaders at every level guide 
their organizations with confidence. When communication 
is clear, consistent, and intentional, employees know 
where they’re headed and why – driving better outcomes 
for your people, your business, and your customers.

Arketi Inside has identified five core principles to 
strengthen workplace communication through  
change. Applying them will help you engage employees, 
support them through transition, and move your 
organization forward.



MAKE WORK SIGNIFICANT
Employees excel when they know their work truly matters and see how their role 
fits into the big picture. When people understand how their contributions feed into 
the company’s mission and goals, they are more focused and rarely find themselves 
thinking, “Why am I even doing this?” 

Without that connection, teams can feel out of sync – operating like supporting cast 
rather than mainstage players.

Help your team recognize the significance behind their work by turning abstract goals 
into personal purpose. 

A FEW WAYS INCLUDE:
Break big goals into bite-sized pieces. Turn ambitious company goals into clear, 
actionable objectives for every team and role. This helps everyone understand their 
part in achieving larger milestones.

Put progress on display. Use a live dashboard or regular updates to show how 
the company and each team tracks toward key goals. Visible progress highlights how 
individual efforts contribute to overall success.

Link reviews to results. Ensure performance conversations and reviews reflect 
what truly matters to the business. Tie individual objectives and evaluations directly to 
strategic results. And when priorities shift, update your review criteria to match.

Employees who consistently see the impact of their contributions feel ownership 
and pride in their work. They’re more engaged, more invested, and far more likely to 
become vocal advocates for your brand.



CASE IN POINT:
An international beverage company 
partnered with the team at Arketi 
Inside to formalize an employee 
brand ambassador program that 
balanced openness with structure. 
By delivering training, resources, and 
social-sharing guidelines, the effort 
empowered thousands of enthusiastic 
employees to become informed, 
consistent brand champions - amplifying 
the company’s message while 
safeguarding clarity and compliance.

TURN EMPLOYEES INTO BRAND BELIEVERS AND ADVOCATES
Your workforce represents the company in every interaction, whether they’re 
posting on LinkedIn, talking to customers, or networking at events. With the 
right support and culture, employees can become your most powerful brand 
advocates. When they believe in the company’s mission and feel proud to share it, 
they naturally amplify your brand.

Empower your people to represent the brand by giving them the tools and 
encouragement needed to share your story. 

TURN EMPLOYEES INTO BRAND BELIEVERS AND ADVOCATES:
Launch a brand ambassador program. Provide a framework for employee 
advocacy. Offer clear guidelines, easy-to-use tools, and recognition or incentives.

Make sharing easy. Supply ready-to-go content and simple, no-nonsense 
guidelines about what’s OK to share. When you remove the guesswork, 
employees can confidently promote the brand without fear of overstepping.

Spotlight standout employees. Celebrate and publicly recognize employees 
who consistently live out brand values or share positive stories. Highlighting these 
role models (for example, in newsletters or team meetings) rewards them and 
inspires others to join in.

When you cultivate a workforce of engaged employee-advocates, authentic brand 
promotion becomes a superpower. But advocacy only thrives when employees 
feel valued, supported, and heard inside the organization.



GIVE EMPLOYEES WHAT  THEY WANT
If you want a more engaged and motivated team, ask – then listen. 
Employees get invested when they feel their opinions count and their voices 
are heard.

A culture grounded in listening requires actively seeking employee feedback 
and being ready to respond. Listening is only half the job. Leaders must be 
willing to act on what they hear, both the good and the not-so-good.

ENCOURAGE OPEN DIALOGUE AND SHOW THAT IT LEADS TO 
RESULTS:
Run surveys and listening sessions. Regularly check the pulse of the 
organization through surveys, town halls, or informal conversations. Make 
gathering input a routine, not a one-off exercise.

Follow up with action. Share what you heard and clearly communicate 
any changes made in response. When employees see that their feedback 
turns into action, trust in leadership grows.

Meet them where they are. Use the channels employees already rely 
on, whether it’s email, chat platforms, social media groups, or even bulletin 
boards. Tailor messages to the formats and tools that fit their work habits.

Building open communication channels signals that leadership is attentive 
and invested, helping employees feel valued and engaged – ultimately 
motivating them to go the extra mile. Open dialogue and responsive action 
build trust, but sustaining it requires leaders at every level to consistently 
champion these values.



A culture grounded in listening requires 
actively seeking employee feedback 
and being ready to respond.



EXPECT LEADERS TO LEAD
You can’t simply declare “we’re changing the culture” and expect transformation 
overnight. Real change happens when leaders consistently model the behavior 
and communication styles they expect from others. 

When leaders communicate clearly, lead with empathy, and follow through 
on their promises, staff are far more likely to trust them and emulate those 
behaviors. When leaders walk the talk, workforces thrive. Every people manager 
and executive must embrace their role as a communicator and culture leader. 

HELP THEM RAISE THE BAR:
Define what great leadership looks like. Set clear expectations for leader 
behaviors and outline the actions that reflect your company’s values. 

Hold leaders accountable. Provide real-time feedback, coaching, and 
resources to help leaders grow. 

Reward the right examples. Recognize leaders who exemplify the culture 
and communication standards you aspire to. 

When employees see leaders communicating transparently and championing 
company values, they mirror those behaviors. Leadership-driven change isn’t a 
one-time effort, because no single approach works for every team or situation. 



THERE’S NO SUCH THING AS A BEST PRACTICE
There’s no universal formula for communication or culture. What sparks 
engagement at one company might fall flat at another. Real impact comes from 
tailoring ideas to your brand, your culture, and your people – and continuously 
adapting as you learn.

To build your own playbook, treat external advice as a starting point, then 
customize and refine your strategy.

WHAT THAT MEANS:
Filter outside advice. Adopting only the ideas that align with your organization’s 
goals, values, and team dynamics. Don’t force a recommendation that doesn’t 
align with your culture or address your challenges. 

Test before rolling out. Pilot new tools or initiatives on a small scale, gather 
feedback, and adjust before expanding. 

Keep refining what works. Regularly evaluate what’s effective and what isn’t. 
Keep the practices that prove successful and either adjust or drop those that  
fall flat. 

By embracing continuous improvement instead of chasing a mythical “best 
practice,” you build strategies that genuinely resonate with your workforce. 
And as your company evolves – or as market conditions shift – your internal 
communications playbook can adapt in real time.

CASE IN POINT: 
One of the world’s largest and 
most diverse healthcare companies 
was challenged by its fragmented 
approach to global benefits and 
communications. The company turned 
to the team at Arketi Inside to unify 
a mosaic of regional practices into a 
cohesive total rewards strategy.

By aligning our approach with local 
cultures and needs – while still 
maintaining the company’s global  
vision – the initiative resonated 
with 70,000+ employees worldwide 
and established a consistent 
employee experience. 



LASTING ENGAGEMENT THROUGH ALIGNED COMMUNICATION
Driving real change is not about a single announcement, campaign, or town hall. It is about 
building a workplace where communication is intentional, two-way, and aligned with how 
your people actually experience change.

Start small and be willing to adapt as you go. You don’t have to implement every idea at 
once. Pick a few actions, see what resonates with your teams, and build from there. The most 
effective strategies are the ones that feel authentic to your culture and genuinely connect 
with employees.

Sustainable change happens when employees understand the “why,” see their role in the 
“how,” and trust the leaders guiding them through it. That is the bottom line of thoughtful 
workplace communication and change management.

Need help building or refining your workplace 
communications strategy? Let’s talk. Reach out to Jason 
Anthoine at 478.719.9990 or janthoine@arketi.com.


